
‭Raising Money Through Sponsorships‬
‭Asking people and companies for donations gives your team a chance to share about FIRST and‬
‭gives companies a chance to support a really fun cause, STEM education!‬

‭Step 1: Create a goal and a fundraising plan.‬

‭●‬ ‭Determine a realistic goal for your team.‬
‭1.‬ ‭How much money does your team need to fundraise?‬

‭●‬ ‭Determine the logistics of how people will donate money.‬
‭1.‬ ‭Ways people can donate:‬

‭1.‬ ‭Check‬
‭2.‬ ‭Online donation through team website, PayPal, or GoFundMe‬
‭3.‬ ‭Cash‬
‭4.‬ ‭Gift Cards‬
‭5.‬ ‭In-kind donations such as robot parts, snacks, or a 3D printer‬

‭●‬ ‭Create different levels of sponsorship and list different benefits for each level.‬
‭1.‬ ‭Some examples of benefits include:‬

‭1.‬ ‭Name of individual/business on team website’s sponsorship page or social‬
‭media channel‬

‭2.‬ ‭Small company logo team banner‬
‭3.‬ ‭Large company logo on team banner‬
‭4.‬ ‭Company logo on team t-shirt‬
‭5.‬ ‭Company swag at your pit‬



‭●‬ ‭Create a Team Sponsor Packet.‬
‭1.‬ ‭A team sponsor packet introduces the team, lists each sponsorship level benefit,‬

‭and shares how to give their donation.‬
‭2.‬ ‭A sponsor packet will also help you collect physical addresses and email addresses‬

‭for sponsor appreciation later in the season.‬
‭3.‬ ‭A printed team sponsor packet can be left with companies, so they will remember‬

‭your request.‬
‭4.‬ ‭A PDF of a sponsor packet may be emailed to a company or individual, so they may‬

‭read more about your team if they want to know more details.‬
‭5.‬ ‭Companies can use the insert to send checks through the mail.‬

‭Sponsor Packet Example‬



‭Step 2: Decide who to contact.‬

‭Use these three approaches to contact individuals and companies:‬

‭1.‬ ‭Personal solicitation letters to family and friends.‬
‭2.‬ ‭Approach businesses through any personal connections from team members and anyone‬

‭who knows someone at a company.‬
‭3.‬ ‭Approach businesses and foundations with no personal connections through a cold-call‬

‭or cold-email.‬
‭4.‬ ‭Use Google Maps to search for companies in your area.‬

‭Step 3: Decide what to say.‬
‭When speaking with anyone about sponsorship it is important to‬
‭say these three things:‬

‭1.‬ ‭Who you are.‬‭- a competitive robotics team at your‬‭school‬
‭or community.‬

‭2.‬ ‭What you do‬‭. - competitive robotics!‬
‭3.‬ ‭What you want.‬‭- We want sponsorship or a visit with‬‭a‬

‭STEM professional.‬

‭Use these talking points for approaching businesses with a‬
‭personal connection.‬‭This can be used while at an‬
‭orthodontist office or any other place where you do business.‬

‭1.‬ ‭Key word: Competitive Robotics‬
‭●‬ ‭Not many people know about FIRST and acronyms may be confusing. It’s best to‬

‭use the phrase‬‭“competitive robotics”‬‭when sharing‬‭about your team.‬
‭2.‬ ‭Start the conversion by mentioning you have a new sport - competitive robotics.‬
‭3.‬ ‭Ask if robotics is used in their business.‬
‭4.‬ ‭Say your team is looking for local sponsors.‬
‭5.‬ ‭Briefly explain the competitive robotics season in your own words.‬
‭6.‬ ‭Emphasize your role on the team.‬
‭7.‬ ‭If applicable, invite them to watch a team practice or speak with the team about STEM in‬

‭their industry.‬
‭8.‬ ‭Invite them to consider sponsoring the team.‬
‭9.‬ ‭Leave them a team sponsor packet.‬
‭10.‬‭Follow up over the phone/email in one week to ask if they have any questions or if they‬

‭are ready to come on board as sponsors of the team.‬
‭11.‬ ‭Practice what you would say in each scenario below to gain confidence in your pitch.‬



‭Mailing a Letter‬

‭You can mail a personal letter to any friends or family to request sponsorship.‬
‭1.‬ ‭Include a sponsorship packet along with your letter.‬
‭2.‬ ‭Include a photo of yourself/student in your letter.‬

‭Example of a personal letter:‬

‭Dear [Grandma and Grandpa],‬

‭You’re used to seeing pictures of [Sally creating paintings and drawings]. This‬
‭year she picked up a new interest- competitive robotics! [She] got a taste of all that‬
‭goes into building a robot as part of [a summer robotics camp/being on a team.]‬

‭Circuit Surfers is a community team in the FIRST Tech Challenge Robotics Competition.‬
‭Robotics teams often have zany names, so we gave ours a beachy flair. Each student‬
‭will play a role in the design, assembly, programming, and strategy of our team’s robot.‬
‭As the team does the work, under the guidance of our coaches and mentors, they gain incredible experience‬
‭in science, technology, and engineering, along with learning innovation, communication, and gracious‬
‭professionalism. As you can imagine, [Sally’s] main contribution will be [a designer, as she studies OnShape‬
‭CAD software and learns how the parts of the robot work together.]‬

‭In September, we’ll learn about this year’s challenge, called INTO THE DEEP. Will our bot place rings onto‬
‭cones, drop balls into buckets, pick up blocks along a path? Once we know the challenge, we’ll have six‬
‭weeks to design, build, program, and practice with our robot for local, regional, national, and even‬
‭international competitions. Who knows how far we’ll go in our next season!‬

‭Circuit Surfers is a community team, meaning we are not sponsored by a local school. We’re reaching out to‬
‭family, friends, and local businesses who would like to partner with us for our first season. Robot parts are‬
‭expensive, but most of the components will be reusable and reprogrammable as the team modifies their bot‬
‭for each year’s competitive challenge.‬

‭Here’s how you can help: let us know when [Sally] can give you a call to explain why she’s excited about‬
‭competitive robotics. [She might even share about what she will learn in the upcoming season.] If you decide‬
‭to sponsor our team, we’ll make donating as easy as possible, whether you prefer to mail a check or donate‬
‭online. We have a place for sponsors at all levels.  Whether you can donate at the “Cruise Line” level or at the‬
‭“Kayak” level your contribution will help the team work together to design and build a world of endless‬
‭possibilities.‬

‭Thank you!‬

‭First Name Last Name‬
‭name@myemail.com‬
‭Parent’s Phone: 210-555-1234‬
‭circuitsurfersftc.com‬



‭Emailing a Business‬

‭What to say in a business email.‬
‭1.‬ ‭Reach out to any local engineering or STEM companies in your local area or state.‬
‭2.‬ ‭You can find companies by opening Google Maps and searching “Robotics” or‬

‭“Engineering” or “Manufacturing.” Then research any website and look for a contact form,‬
‭information about donations, or an email address. Look for an email address for any‬
‭marketing or public relations departments.‬

‭Example of a business email:‬

‭Company email addresses:‬‭contact@company.com‬

‭Subject Line: Sponsorship of Circuit Surfers Robotics Team‬

‭Good Afternoon ______ (company name),‬

‭My name is (Sally Smith) and I am emailing you on behalf of our local community robotics team called Circuit‬
‭Surfers. I am______ (grade or age) and I am a __________ (role on team) on my team.  We are all huge‬
‭fans of__________. We especially like _______, because _________.‬

‭In San Antonio, Texas, our robotics team participates in competitive robotics and introduces STEM through‬
‭outreach events. Each year, our team tackles a new challenge announced by FIRST Robotics, a global‬
‭organization with over 8,000 teams worldwide. With just six weeks to build our robot, we push our creativity‬
‭and engineering skills to the limit. The competitions run from November to April, and throughout the season,‬
‭we compete with gracious professionalism, fostering a supportive environment for learning and innovation.‬

‭Does  _____ (company name) use robotics or STEM in its manufacturing process to create new products?‬
‭(Add any other question about how the company uses robotics or STEM.)‬

‭We would be thrilled to represent  ___________ (company name) while we promote STEM knowledge to‬
‭local students. Would you please consider sponsoring our team?‬

‭Our team’s nonprofit is called ______. As a 501c3 organization all donations are tax deductible.‬

‭You find out more information at our website:‬‭https://circuitsurfers.com/donate/‬‭.‬‭I have attached a Sponsor‬
‭Packet so you can learn more about our team and our different levels of sponsor benefits.‬

‭If you have any questions you can call our Coach,______ (Coach’s name), at 210-555-1234 or email me‬
‭back.‬

‭Thank you very much for your time.‬

‭Sally Smith‬
‭Circuit Surfers FTC Team 99999, 9th Grade, Mechanical Engineer Student‬

mailto:contact@company.com
https://circuitsurfers.com/donate/


‭Step 4: Show Appreciation‬

‭Sponsors want to know that their donation is making a difference and‬
‭want to be updated on the progress of your team. Share updates‬
‭throughout the season!‬

‭1.‬ ‭Email‬
‭a.‬ ‭Create a list of all the email addresses of your sponsors.‬

‭Then send an email using the BCC line to ensure privacy for‬
‭each donor. In your update share the skills and outreaches‬
‭your team has completed.‬

‭2.‬ ‭Mail‬
‭a.‬ ‭When an individual or team donates to the team, always mail a thank you note or a‬

‭thank you card!‬
‭b.‬ ‭Send a Christmas card with a photo of your team thanking them for sponsoring.‬
‭c.‬ ‭At the end of the season send a Thank You card signed by each team member with‬

‭a summary of your season.‬
‭3.‬ ‭Gifts‬

‭a.‬ ‭Sponsor gifts are not required, but may be considered for generous donors. A gift‬
‭could be a team sticker, team swag, a  3D printed ornament, a baked good, or‬
‭anything that represents your team.‬

‭Step 5: Don’t give up!‬

‭If someone doesn’t reply to your phone call or email then you can follow up with another email.‬

‭Be okay with receiving “no” as an answer. Not every person or company has a budget to donate‬
‭to teams. Each time you pitch you get more practice.‬

‭Be grateful for every donation!‬


